by the nature of political discourses themselves -which can tolerate high levels of logical inconsistency in terms of both their conceptual morphology and the types of subject they promote (Freeden, 1996, p. 71; Laclau, 1977, p. 104) . It also points to a significant change in the way that policy is now formulated: 'New Labour is perhaps the first government genuinely committed to the view that presentation is part of the process of policy formation ' (Franklin, 1998, p. 4; Fairclough, 2000, p. 122) . This dimension should not be ignored, because it impacts upon the quality of the contribution policy scholars can make.
The chapter begins with an analysis of the dislocation of Labour and European social democracy, and its impact upon the class-based agency that the parties of the West European left traditionally privileged. The aim is to show how an analysis of structures and institutions can provide political discourse analysts with a useful resource for identifying points of discursive concentration. This is also, implicitly, a response to the accusation that discourse analysis is 'subjectivist' and privileges agency over structure (for example, Dallmayr, 1989, p. 131) . 2 What such an analysis cannot offer, however, is an understanding of how these changes have been interpreted by the main thinkers who have influenced New Labour. From the outset, New Labour has drawn upon and articulated two conflicting analyses of family change: the social conservatism associated with Etzioni and the notion of the post-traditionalist (or 'democratic') family that informs reflexive sociology (Deacon and Mann, 1997 Mann, , 1999 . New Labour in general, and Blair in particular, are usually seen as being closer to Etzioni on this point, viewing the family as a counterbalance to flexibility and change rather than an expression of it (Driver and Martell, 2002, p. 48) .
The analysis of these tensions within New Labour discourse is now well advanced in the social policy literature. What is so far lacking, however, is an appreciation of how these divergent strands come to be represented as part of the same political project. It is at this point that I introduce the notion of the 'hard-working family' as the nodal point which organizes New Labour's discourse on work and the family, as well as holding together the contending strands of New Labour's communitarian values, as mapped on a liberal-authoritarian dimension. 3 Broadly speaking, the tensions that arise at the level of public philosophy and sociological analysis 4 are reconciled at the level of popular discourse. The 'hard-working family' entered New Labour discourse via its political marketing operation, but moves to integrate presentation into the political process have resulted in its holding an important role in organizing New Labour discourse. In particular, I show how the hard-working family gives substance to the empty signifier of 'community', and serves as an important locus for New Labour's development of a 'value'-driven rather than 'class'-driven politics.
